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BEACON HOSTING PROJECT
GUIDANCE FOR HOSTS
“We have found it a real privilege to host several women from several different countries. One in particular became a good friend and she continues to challenge and inspire me. All have been sensitive to the way we live in our home, and most have been extremely easy to live with. We have really appreciated BEACON’s processes and protocols, and felt supported and protected by them. Being part of the scheme has been an enriching experience, and we have been very glad to provide a home to some of the people who need it most” (L.L, host: June 2012)
“I look back at the time I spent being hosted by BEACON and am inspired to be a host one day when I have a place of my own. This was a life changing experience for me because I was offered help when I really needed it the most by a most selfless and loving individual. The work that BEACON does has bridged the bureaucratic gap between destitution and receiving statutory support. I support the work that BEACON does because many destitute asylum seekers really have no one else to turn to.” (S.S from Zimbabwe. Jan 2011. Now granted indefinite leave to remain in the UK)
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Introduction

Many who have hosted asylum seekers consider it to have been one of the most rewarding times of their lives. Clearly however every person (host as well as guest) is different, as are the experiences they have lived through and the circumstances they are currently facing. 

These notes aim to highlight some of the most important issues to be considered when hosting. Some will have hosted already or have lived amongst people from other cultures and may find much that is written here very familiar.

This is a working document and the Hosting Project will be very grateful for any comments / suggested amendments or additions.

Who can be referred to the Hosting Project?

The Project’s principal aim is to provide accommodation for destitute asylum seekers. This means those whose application for asylum has been turned down, who have no ongoing entitlement to support or accommodation and are not allowed to work.

The period of stability and support that hosting provides, enables guests to focus on gathering the evidence they require to enable them to submit a fresh asylum claim.
The Project will not normally place female guests in all male households, nor male guests in all female households.
The Referral Process

We only accept referrals via another agency. In Bradford these will generally be: the Red Cross, BIASAN, Bradford Action for Refugees, Bevan House Primary Care Centre, Social Services Asylum Team.  We also take referrals from agencies in Leeds such as the Refugee Council, Solace and PAFRAS.  We ask that they complete a referral form that provides us with key information about the person, including relevant medical/mental health details. We also take up two personal references. We then arrange to meet with the prospective guest to gather more detailed information, and obtain their agreement to share this with their host.  All referrals must be approved by nominated members of the BEACON Executive before they are accepted. Due to the importance of matching the right guest and host, there may be some delay between the initial approval of hosts and the first stay being arranged.

We then look to see who will be the most suitable host (in terms of gender, locality, duration of proposed stay, etc) and make initial contact with them. If the host is willing in principal to offer accommodation, then an introductory meeting is arranged with the guest at the host’s house. This provides guest and host (and any other members of their household) with an opportunity to find out more about each other over a cup of coffee, also for the guest to see the house and gather information such as bus routes. At this meeting important issues can be discussed such as use of facilities in the home, household security, meals, etc.  If the stay is to go ahead, the guest will be asked to sign an agreement..

It may seem surprising that offers of accommodation are very occasionally turned down by guests. This could be due to an inability to cope with the sudden pressure of being amongst a family – especially if the guest has lost their own. It could also be that the locality is perceived to be too remote from friends and others from their own culture. The guest may be scared of the situation, unsure who to trust, and may pick up on a host’s nervousness too.
The Stay

Some stays will be for a matter of days, for example where the guest has a very short-tem accommodation need, where a host is only able to offer short stays, or when the guest stays with another host to provide a break for their long-term host.

Most however are for longer periods. An initial trial week is first arranged, after which host, guest and the project coordinator meet to discuss how things have gone. Hopefully any difficulties can be resolved at this stage but, if not, then the guest will be asked to leave that day and the Project will try to find other suitable accommodation for them. Guests are made fully aware from the outset that they have no legal rights to stay and that the first week is strictly a trial period.

Regular ongoing reviews are held, usually every six weeks. Meetings can be arranged sooner however if difficulties arise that cannot be resolved between the host and the guest themselves. Hosts have the right to terminate a stay at any time, but it is clearly helpful if the project coordinator can be given as much notice as possible in order to try to find alternative accommodation for the guest - we fully understand that hosting can be very demanding and hosts’ circumstances do change.

Ongoing Contact with Guests after departure

Whilst the heart of the hosting concept is building relationships, the Coordinator makes it clear to guests at the outset that hosts are only able to support them whilst they are being hosted. There is no expectation that hosts will be able to provide ongoing practical or moral support after they have left. The Coordinator will make sure, wherever possible, to identify and refer on the guest to other sources of support when they leave.
Support for Hosts
The Hosting Project is always actively seeking volunteers who can support 

hosting arrangements in a variety of ways. Principally we look for those able to provide short stays so that hosts can have periodic breaks (and to cover for emergencies), as well as those who can invite guests for regular meals and outings, or provide financial and other practical support.

Before approval as hosts, initial induction training is provided – either 1:1 or in a group if there are sufficient new applicants. About twice a year a get-together is arranged for hosts to meet to hear project updates, share experiences and for mutual support. Hosts are encouraged to exchange phone numbers and email addresses too. All hosts are given an information pack during the training containing information about the asylum process, relevant legislation, local projects and resources, as well as useful phone numbers and websites. The project coordinator or another member of the BEACON Executive can be always be contacted for advice or support.  In addition to the above all hosts are encouraged to identify from the start friends who will be able to support them practically, emotionally and, if wished, with prayer. 

The Hosting Project cannot provide support to hosts who provide accommodation to asylum seekers or others who have not been referred through the Project.

Are Hosts breaking the Law by hosting a Refused Asylum Seeker?
No.  It is the Home Office’s responsibility to remove those who they believe should not remain in the UK. It is an offence to knowingly harbour someone who is on the run having committed a crime, or having escaped from a Detention Centre. All other failed asylum-seekers are legally present in the country and have papers giving them “temporary admission”. It would be an offence to deliberately withhold information from an official of the state if this is requested. Hosts should notify the project coordinator of any enquiries they receive from any official source about their guests.
Some Issues to consider
Culture
Whilst many hosts will have had considerable experience of relating to people from other cultures, this does not necessarily fully prepare you for having someone actually living with you. Although we consider here some of the potential difficulties, to date hosts have generally found the opportunity to experience something of other cultures enormously rewarding. 

Please note that these are necessarily generalisations and may bear no relevance to the person hosted by you!  It is also worth noting that there are often great variations within cultures, so it is unwise to expect two guests from the same country to hold identical beliefs and practices. Often it is personality or temperament rather than culture that determines behaviour.  If in doubt, ask.

· Gender.  In some cultures there is more role-division than we may be used to. This could become evident, for example, if male guests do not expect to assist with household tasks. For some it will not be appropriate for a man to be alone in a room with an unrelated woman. Handshaking (and any other close physical contact) with someone of the opposite sex may cause offence, or allow for possible misinterpretation. Conversely it is quite common in some cultures for men to hold hands in public. Concepts of appropriate personal space differ widely from culture to culture. 
· Eye contact during conversation may be considered disrespectful, especially between different generations and between unrelated men and women.
· Dress. Hosts need to be sensitive to other cultures’ dress mores. We may be quite used to walking around our homes in our nightclothes, or even underwear, especially in summer. This could however cause significant offence to a guest – or give rise to misunderstandings that may be difficult to remedy.
· Television. Guests from other cultures may be shocked to see, perhaps for the first time, what they consider to be very immoral images portrayed in programmes, even before the ‘9 o’clock Watershed’. Some sensitivity may be needed.
· Misunderstandings may arise due to Language. Most guests will have been in the country some time and will have a basic grasp of English. Speak clearly, using simple sentences and everyday words, maintain eye-contact, and keep smiling! Check back that they have understood, and rephrase if necessary. No need for pidgin English -  or speaking loudly 

- Please and Thank You.  Some languages have no equivalent word for ‘please’. ‘Please’ and ‘Thank you’ may be more commonly expressed through actions and attitudes than words. 

- Yes and No. Non-western languages are often less direct. To refuse someone’s invitation, for example for a meal, may be considered rude. A person may answer ‘Yes’ out of respect and the wish not to offend, without any intention of actually taking up the offer.  However, in a hospitality situation it is common to refuse an offer initially, for example of a cup of tea or food; the offer may need to be repeated or emphasised to demonstrate that it is genuinely meant. Asking less direct questions and giving space for alternatives can be helpful.
· Volunteering. Some countries have no culture of volunteering and so there may be a misunderstanding (which the Project will endeavour to dispel from the outset) that Hosts are paid – perhaps funded by the Home Office. It may be difficult for some to understand hosts’ motives for offering accommodation and so suspect a hidden agenda.
· Pets (see further on this below). Some cultures would consider household pets, in particular dogs, as unclean. The project will always discuss this with potential guests before a placement is arranged.
· Times (and space) for prayer.  These are often more rigidly adhered to in Islam for example
· Religious Festivals. It is helpful if hosts can try to familiarise themselves with the main festivals associated with the faith of the guest placed with them. If in doubt, discuss with the project coordinator.
· Food.  Most will be aware of the different food laws within each religion. Muslims (and Jews) will not eat pork products; most Hindus are vegetarian; practising Muslims eat Halal meat. Likewise some practising Muslims, Hindus and Sikhs will not be happy to eat food cooked in pots used for beef or pork. This clearly has significant implications for eating together and storage of fresh meat, which hosts will need to agree with their guests from the start. The use of cutlery is an eccentric western custom to some; hosts should be prepared for guests to eat with their hands – and sitting on the floor. Hosts need to be aware of the fasting rules during Ramadan also, when no food or drink is taken between dawn and dusk. It must be said however that food has not caused any insurmountable issues for hosts or guests to date.
· Personal hygiene.  Washing, rather than using toilet paper, is the norm for many Muslims after using the toilet. It may help to provide a jug for this purpose. It may also be helpful to explain the different uses of the bewildering array of soaps, foams, gels, etc that are found in most bathrooms!
· Losing face. “To make a mistake and admit it is to make two mistakes”. This Middle Eastern saying well illustrates the philosophy behind shame. The public admission of wrongdoing is considered more shameful than the act itself. Westerners confront a wrong-doer, easterners try to save his/her face.
· Timekeeping.  “The West has the clock and the East has the time”. Some other cultures attach much less importance to punctuality than we do in the West. Being late for an appointment may not infer disrespect, simply that something perceived as of greater importance (perhaps helping a friend) has intervened. 
· Talking about personal faith.  Whilst the Hosting Project asks that hosts do not seek to use their role as an opportunity to try to convert others to their own particular faith, it recognizes that in many other cultures it is much more acceptable to discuss openly spiritual issues and religious practice. The project does not seek to discourage this. 

· It will often be helpful also to discuss British culture and traditions with guests who are hoping to be able to settle in the UK

· One final thought: if you do not already know much about a new guest’s home country, why not do an internet search before they arrive; print out a map or find it in an atlas, so that they can show you where they lived?

Role Separation
The principal aim of the Hosting Project is to provide accommodation for asylum seekers.  There is no expectation that hosts become involved in their guests’ legal cases, indeed the Project recommends that, unless a host has up-to-date knowledge and experience of the asylum system and a considerable amount of time available, it is better to keep the two roles quite separate. This will often not be easy, particularly when guests appear to have no other support and are in crisis. The project coordinator works with each guest to make sure that they access support from other local agencies. The hosts’ Information Pack contains details of the other projects and services locally that are able to provide legal advice and other support. Hosts that are experiencing difficulties here should discuss with the coordinator.

Relationships
Sexual relationships between a host and their guest are not acceptable.  Should a relationship form, then the host is deemed to be no longer a volunteer with the BEACON Hosting Project. If a host feels that a situation is developing that may be problematic, they should discuss as soon as possible with the co-ordinator, who will offer non-judgmental guidance.

Children
The project strongly advises hosts not to leave their children, grandchildren or any other children who may visit their home, with the guest unsupervised for any length of time until or unless a strong relationship of mutual trust has been established. Whilst the project gathers as much information as possible about prospective guests at the outset, and shares this with hosts, it is not possible to carry out the same level of background checks as we would for UK citizens.
Guests’ Rights to Privacy
Unless guests volunteer the information, it is generally best that hosts (and other household members) do not ask them to talk about their personal history, in particular the circumstances that led them to leave their home country. Great sensitivity is needed over issues that may be very painful for the guest and which may remain unresolved. It is possible that you may come to an opinion that your guest has in fact lied to the Home Office, perhaps for very understandable reasons, but right now they are still a vulnerable person in need of support. If hosts have any concerns, they should raise these with the coordinator.
Personal Names
Whilst many find names from other cultures confusing, it is a token of respect and friendship to quickly learn to properly pronounce someone’s name, and to use their name of choice.  Some cultures will use ‘Mr’ or ‘Mrs’ before a first name as a token of respect.

‘House Rules’
It is very helpful to plan from the outset how you will address the following issues, and to discuss them at an early stage with guests - especially with those who may be staying longer (see also the Guest Agreement form – copy in Info pack).
These will not all necessarily need to be discussed on the very first day, and certainly not all at once, especially if interpreting support is required but, by being agreed early on, there is less potential for misunderstandings to develop later.  It is worth considering at the outset how you will respond if the guest is consistently unwilling / unable to comply.  It may be appropriate to request an urgent review with the project co-ordinator.

· Meals and cooking.  Will the guest eat with you, or cook for themselves? (usually it is a bit of each).  If the former, then you will need to establish any dietary needs (cultural or medical). If the latter, then you may wish to make available some storage space and will need to give clear instruction on use of kitchen equipment and any particular food hygiene issues. If you are vegetarian, would you be happy to host someone who is not?
· House key/s and access to house.  If guests are not to be issued with their own keys (and this is clearly inadvisable until a good relationship of trust has been established), then times need to be agreed when the guest should leave in the morning / return home. Most will have somewhere they can go to during the day, often to be with friends or accessing local drop-ins and other services. There is a list of local resources in the Info Pack.
· Burglar Alarm. If guests are likely to be in the home alone, it s advisable to make sure that they are familiar with setting and unsetting any alarm.
· Use of bathroom. If you do not have locks on toilet and bathroom doors, it may be wise to fit them – or to provide a ‘Busy’ / ‘Free’ notice to be blue-tacked to the outside.
· Use of washing machine (and instruction in its use).
· Cleaning of guest’s room – and your access to it.
· Use of telephone. Most guests will have their own mobile. However you may choose to allow your guest to use your landline for local calls, if you are on a contract that enables these for free at certain times.
· Use of household computer / IT equipment. It is wise to set clear boundaries here and, if in any doubt at all, prohibit use. It is worth noting that internet access can be very valuable for the guest to keep up to date with news of their home country, but it is available free at local libraries.
· Use of guests’ own electrical equipment.  If in any doubt as to its safety, it is advisable to provide them with a RCD circuit-breaker device to plug it into.
· Use of portable heaters. Safety issues need to be explained, such as not placing anything on top of them. It is worth noting that in Home Office accommodation all utilities are paid for, and so guests may be used to leaving heaters and lights on much of the time.
· Light at night. It is worth checking whether guests would prefer a light left on outside their room at night. Our guests may have more cause than most to be afraid of the dark.
· Storage space for guests’ personal belongings.
· Smoking arrangements
· Usual Bedtimes when you and your household (especially young children) go to bed /get up – and between which you do not wish to be disturbed.

· It will usually be helpful to discuss at an early stage your need for time and space to relax on your own in private
· Pets. For example, do you have a dog that is used to being left alone during the day?  Could this be an issue if you allow guests to remain in the home?
· Household repairs. You may not wish the guest to effect their own repairs (in particular electrical repairs) 
· Use and storage of alcohol. Sensitivity may be required with Muslim guests, for example, if you enjoy an occasional drink. 
· Visitors.  It is important to be clear if and when visitors of your guest may be welcome, and your need for any advance notice.
· Valuables. Whilst this and other hosting projects report that they have never yet had reported any incidences of theft, it is clearly wise not to leave lying around money, credit cards (or receipts) or items of great value, such as jewellery. It is also advisable not to keep car keys on view until you have full confidence in your guest. 
· Giving / Lending money. The Hosting Project recommends that hosts do not lend or give guests money. It may be very difficult for guests to repay, and wrong expectations may be established.  
· Storage of medication. The Project recommends that hosts store very securely their own and other household members’ prescribed medication and stocks of painkillers. 

It is worth noting here that it is the experience of many who have hosted that what they have found almost most difficult – at least at the outset – has been coming to terms their guests’ generosity and desire to help around the house. It may help to recognize that it is very difficult to always be in receipt of hospitality. The opportunity to reciprocate in any way, even when the guest has nothing, can make this easier to cope with. This is not of course always the case. There are many reasons why a guest may appear reluctant to help (even themselves) - eg depression, trauma, reacting to multiple losses.

‘c/o’ address. 
Guests may choose to use another address for all correspondence. It is very important that guests have a reliable address for the Home Office, solicitors and others who may need to contact them urgently regarding their case.

Insurance

· Public Liability cover is provided by BEACON.
· Household. The Project recommends that hosts check details of their existing household policy/ies to make sure that they did not declare in their initial proposal details (‘Statement of Facts’) that they would have no paying/other long-term guests. They should make it clear however that no payments are being made and so they are not engaging in any form of business.  Most policies allow however for up to six paying guests without any additional premium.  Normally insurers will exclude theft unless there is evidence of forcible entry to the main property     
· Car. Hosts who are car owners and may offer occasional lifts to their guests are advised to inform their insurers. Most will not make any additional charge to ensure that these journeys are insured.                           

Council Tax
Single hosts may be at risk of losing their single person council tax discount. The coordinator will engage with the Council if this happens and endeavour to get the decision overturned. If unsuccessful, BEACON may be able to recompense hosts.
Financial Support

Beacon provides each guest with £15/week which, where hosts are in agreement, is paid into their bank accounts, to be passed on to their guest. We also offer hosts a £20/week contribution towards their expenses - whilst recognising that this in no way covers these.

Hosts who are tenants
The Project recommends that hosts who are tenants inform their landlord that they intend to participate in the project, unless they are quite sure that their tenancy agreement will not be invalidated by doing so. 

Reporting at Home Office Reporting Centre
The Hosting Project recommends that guests who are required to report do so. Whilst there are clearly perceived risks for those who have no leave to remain, if they do not report there may be no means by which they can be informed of any changes or developments in their case. 

Those reporting are advised to inform someone that they are going and to give that person a deadline for a return call to confirm that they have not been detained. (Ideally a friend would accompany them). This person should have all their details and, if they do not hear, they should contact the Reporting Centre to find out if the person has been detained. If someone is detained either at a Reporting Centre or police station, it is unlikely that they will be able to receive phone calls. However those detained are usually transferred to Detention Centres before removal and can be rung there. Hosts should inform the project coordinator as soon as possible if they suspect their guest may have been detained.

NB. Leeds Unity Centre (https://leedsunitycentre1.wordpress.com/) has recently been set up, located close to the Home Office Reporting Centre at Kirkstall. People reporting can visit beforehand, leave emergency contact details (solicitor, friends / hosts, etc) and if they do not return after reporting - assuming that they may have been detained - Unity Centre volunteers will immediately inform key others, if they are unable to contact the individual.
Mental Health 
Most destitute asylum seekers will have experienced extreme trauma both before arriving in Britain, as well as during the application and appeal processes. It is not surprising therefore that many therefore develop mental ill-health. Most often this will present as a depressive illness, but occasionally some may also develop psychoses or other disorders.  The Hosting Project’s referral criteria clearly state that we are unable to accept referrals for those with serious mental ill-health issues. It is possible however that problems could develop during a placement. 

Depression may present in many ways. Hosts may find that guests have great difficulty getting up in the morning or have very irregular sleep patterns. Concentration may be poor, leading to the loss of college places (for those lucky enough to have achieved them).  Poor memory, listlessness and lack of motivation are also common.  If hosts have any concerns about their guest’s mental health they should encourage the guest to seek help via their GP  and/or from the City Therapeutic Resource Team (see leaflet in your Info Pack). They should also inform the project coordinator. 

Disclaimer
Please note that, whilst the BEACON Hosting Project makes every effort to vet guests prior to making placements, and to support hosts and guests during placements, it cannot accept any liability for private arrangements made between hosts and guests.
Glossary of some commonly used acronyms
· AIT Asylum and Immigration Tribunal
· ARC Application Registration Card
· ASU Asylum Screening Unit 
· BIASAN. Bradford Immigration and Asylum Support and Advice Network
· COI Country of Origin Information
· ECHR European Convention on Human Rights
· IRC Immigration Removal Centre
· LSC Legal Services Commission
· NAM New Asylum Model
· NASS Housing Home Office supported housing for asylum seekers awaiting a decision on their claim
· PAFRAS Positive Action for Refugees and Asylum Seekers – a Leeds-based charity 

· Section 4 ‘Hard Case’ Support. Subsistence (currently c. £36/wk via an ‘Azure’ payment card) + no-choice accommodation for those whose applications have been turned down by the Home Office but who are not able (for a limited number of clearly defined reasons) to be deported at present.    
· UKBA UK Border Agency (formerly the BIA- Border and Immigration Agency, IND Immigration and Nationality Directorate and NASS - National Asylum Support Service !)
· UNHCR The Office of the United Nations High Commissioner for Refugees
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